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mobility hub types and locations:

UNLOCK THE VALUE OF MOBILITY FOR ALL

MOBILITY HUBS

Major Mobility Hubs

samnen |oceoees

ba BART Station (Future)

The San José Downtown Transportation Plan proposes 21
mobility hubs designed to facilitate access to clean mobility
options and create safe, comfortable, and convenient places
for people—each tailored to its surrounding community and
urban context



Mobility Hubs on San
Fernando Street

 Long-term secure bike cages

e Short-term secure bike docks

e Cargo e-bike parking

* Bike Repair Stations

* Micro-mobility charging

e E-scooter corrals

e Pedestrian-scale streetlights

* Real-time transit
arrival/departure display

Downtown
San Jose

City Hall

Pulse Hub
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Collaboration with Street Moves
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Site assessment & preliminary design based on stakeholder input

: .-mu-.uuuu;nﬂw. &
i}

_l
fzit

.I\
e Ll \
= S LLEES ] \
i - 5 R
T,

i Y

Lundberg Design
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San Jose + Ucity

Developing a digital
engagement tool for
hub co-design

Collaborative
design

digital

engagement

Awareness Inclusive
participation




Collaboration Overview

City of San Jose Ucity

> Sets goals

> |Leads community engagement
strategy

> Provides information and key
materials (blueprints, concepts)

> Supports app development

> Ensures accessibility + digital
privacy alignment

> Builds the AR and digital co-design tools
> Creates 3D visualizations and scenario

Inclusive, testing before construction

accessible, > Collects geo-tagged community feedback
community- > Provides data dashboards for planners and
driven public decision-makers

design > Shares learnings across cities and global

partners




Development and launch of simulation
tool (app), feedback collection, design
Project Review and agreements refinements Evaluation & reporting

Spring 2025 Summer 2025 Fall - Winter 2025 Spring 2026 Summer 2026

Project Kickoff

Community & stakeholder
engagement



Why Digital Co-Design Matters

Public engagement is not just a legal requirement
— it’s about trust.

In high-cost regions like the Bay Area,

traditional workshops can cost thousands of dollars per participant and still reach only a limited group of residents.

Digital co-design allows San José to:
* Involve thousands of residents

e Support multiple languages

Gather feedback directly on the street, where changes will happen

More voices. Better decisions. Fairer public space.






Discussion & questions

Thank you!

andrea.arjonaamador@sanjoseca.gov
petter@ucity.earth
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