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Program Overview & History




History of OHD in NYC

Initial Pilot Program

® Background: 2007-2010, pilot included 25 receivers

and 8 transporters focused in Manhattan.
» Participants agreed to shift deliveries to the off-

hours (7 pm - 6 am)
» Resulted in reduced congestion, reduced
delivery times, and greater access to the curb.

® Initial Goal: Voluntary program to shift commercial

deliveries to off-peak hours and expand to 1500 new
food and non-food retail locations in congested areas.

® Initial Targets: Vertically integrated chains,
transporters and receivers of various sizes.

® Our Role: Technical support, tailored

implementation guides, matchmaking and curb
access (where feasible).

Delivery occurring overnight
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History of OHD in NYC kg | @ Beioncs

Further Development and Expansion Milestones Delivering New Yotk

A Smart Truck Management Plan for New York City

2010-2019: Program Development

2019: Mayoral Launch: Off-Hour Deliveries Program Expansion

2021: Program Expansion, Standing up Incentive program
* Added ~615 OHD locations (about 1113 citywide)

2024-Present: Incentive Program Development

Developed branding & marketing strategy
Dedicated OHD website and resources such as how-to guides

| OHD Locations £
Manhattan & Brooldyﬁi —

Set new target to triple OHD locations to 1500
Expand Outreach & Marketing with Digital and Print media

Set new goal of 5,000 locations by 2040 E——

iveri reen:
2022: Program Expansion via RFP Esieo!leaesursltgglegghﬁeetwork

serving New York City

Goal: Hire staff and consultant to manage Incentive Program
Continue education, outreach and marketing

Onboarded consultant group and began development of incentives
program

Existing locations &
Expansion Areas

First marketing campaign complete and applications received

Currently working to finalize awards and onboard first round of =
participants December 2021 Z/EDC ==¢
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Current Partner Samples

OHD Locations By Business Category j —
uSt

Hospitality 1.6% [ {Blank) 0.09% Sa Iad 0 d e ko

Grocery Store 1.25%

Fast Food/Fast Casual Res...
14.62%

_— Café/Bakery 42.96%
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COSMETICS

Dairy/Food Transporter
29.23%

" City OHD 0.45%
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Off-Hour Deliveries
Marketing and Outreach

@ Targeted digital advertising banners
on industry publication websites

Q Social Media Posts (LinkedIn, Facebook)

@ Tabling/conversing at trade and
professional events/conferences

e “Cold” calling potential
businesses

Forward Off-Hour
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Advertisement Examples
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THINK GREEN. :=75

THINK FAST.
THINK SAVINGS.

king the shift to more
efficient deliveries.

Newspaper Ad LinkNYC Digital Ad
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Informational video on OHD Print ad on sidewalk bin
website
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Lessons Learned (So Far)
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DOT'’s pilot study of Off-Hour
Deliveries conducted in
2009-2010 identified
improvements in travel
speeds
(customer-to-customer) and
service time (time spent at

TRANSPORT COMPANY BENEFITS

H

delivery) as compared to g " sss
deliveries performed during DELNERES PN FUELCOSTS | HEADACHES. DELVERYWINDOWS ~  UTIUZATION DELNVERY COSTS
congested periods.
COMMUNITY BENEFITS GOODS RECEIVER BENEFITS
@ 9
LESS CONGESTION CLEAN.;R AIR SAFER STREETS IMPROVED NEIGHBORHOOD GOODS DELIVERED GOODS PREPARED MORE CERTAINTY ON REDUCED DELIVERY

AESTHETIC OUTSIDE STORE HOURS BEFORE STORE OPENS TRUCK ARRIVAL TIMES COSTS
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Common Barriers & Challenges Trikrg | @@ Bioncs

For Receivers:

« Stipulations in Building Lease
Agreements

* Receivers have a strong influence
over how deliveries are made

« Lack of financial incentives

« Some businesses would need to hire new
staff to work off-hours

For Transporters:

Receivers determine when and how they
receive their deliveries

Not all industry sectors are suitable

for off-hours

Barriers to unattended deliveries:

some businesses lack of trust for
facilitating unattended deliveries

Lack of Carrier-Centered incentives

Off-Hour Deliveries is not a one size fits all strategy and may not be appropriate for all sectors and commodities.
Providing a toolkit of resources and how-to guides can help businesses address common challenges.
Offering incentives to businesses could help offset costs often cited by businesses as barriers to participation.
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Additional Challenges

For the City

Requires significant public sector efforts:
dedicated staff, inter-agency coordination and
multi-stakeholder engagement.

Effects of OHD are not immediately

evident, especially to the public.

Providing curb access isn't always

feasible, especially in overnight hours.

Forward ‘ @0ff-Hour
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For the Community

Noise is an issue that cannot be neglected and
can run the risk of impacting the reputation of
any program.

Lack of appropriate provisions in the

Noise Code impacts ability to enforce
accordingly.

Local perception of OHD is not always

positive as the benefits do not always

directly affect residents.

Consistent and sustained effort to promote the program is critical.
Engaging with business partners, maintaining relationships across sectors and internally, providing best

practice resources, and keeping up with complaints are crucial in maintaining quality of life within

communities.

16



OHD Incentives Program
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Incentives Program Goals
Applying Lessons Learned & Reaching Targets

Why Incentives? Offering incentives to

businesses can help address some of the
most common barriers to adoption while
advancing larger agency congestion and
safety goals.

Advancing Targets: DOT has committed to
5,000 new OHD locations by 2040, incentives
can help in expanding OHD partners citywide.

Funding Sources: Adoption of CBDTP in NYC

has opened up a funding source for NYCDOT.
The MTA has awarded the program with $5
million to use towards incentives.
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Businesses that deliver at night are
more efficient and reduce congestion.

If your business delivers from 7PM - 6AM,
we will reimburse your eligible expenses.
Apply at nyc.gov/ohd

@ Off-Hour jo-os=ex
] Dellverles =% 4

Off-Hour
Deliveries

Social Media Ad for Incentives Program
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Incentives Program Design kg | @ Beioncs
Structure & Timeline

Who: Both transporters and receivers of
all sizes are eligible to apply. Current
program participants are also eligible.

What: Businesses receive a one-time
incentive reimbursement for eligible OHD-
enabling expenses including access
enhancements, security equipment, low-
noise cargo handling equipment, and
green delivery modes. Prepare Conduct OHDs (Minimum 12 months)

OHD Incentive Program Phase | Overview

Where: Must be located in NYC. (Focus on
Lower Manhattan, Downtown Brooklyn,
Flushing, and Jamaica — though businesses
citywide are encouraged to apply.
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Considerations & Challenges

®* Funding Sources

* Securing funding sources through grants or other means can be a long
process and may have own constraints and limitations on how it can be
moved or spent (such as federal funding requirements).

* Staffing Resources

* Program requires a significant amount of staffing for outreach,
tracking, facilitating funding, and managing

* Finding additional staffing and program support that may not be
feasible internally or funding for consultant support

®* Payment Constraints

* City agencies may have constraints on paying businesses directly

* Vendors may be an option to provide payment buffer if needed
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Thank You!

Questions?

https://ohdnyc.com/

V(1 Tube)

NYCDOT



https://ohdnyc.com/

