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)) Seamless

Bay Area
Seamless Bay Area’s mission is to transform the
Bay Area’s fragmented public transit into a world-
class, unified, equitable, and widely-used system by

building a diverse movement for change and
promoting policy reforms.



Sweden & California:
Ideal Partners for Future Mobility Thinking

California Sweden
Population 39.4m Population 10.6m
Area 163,700 mi? Area 173,900 mi?

Common
Transportation
& Climate Challenges

Complementary
Strengths

Stockholm Region
Population 2.5m
Area 2,517 mi?

Stockholm

Shared Culture of
Innovation

Malmo Area 4,257 mi?



Sweden: Leader in public transit, reducing
transportation emissions
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High performing public transit
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19.3% of all trips nationally on public transit in R e beten. 0 it

2019 (up from 15.8% in 2000)

«  Emissions from transportation reduced by 23%
between 2005-2019

«  Strongregional integration

«  System of contracted services

Radslaget

(weden- (ﬂli{-ornin (olab



California: Ambitious transformation goals, a hub of
mobility innovation

Public & state support for sustainable mobility

+  Ambitious Statewide Goals (2050 Scoping Plan), including
doubling of transit service & reducing VMT
«  Transformation Initiatives:
« BayArea: Transit Transformation Action Plan
« LosAngeles: LA Metro Recovery Task Force
«  SCAG: Connect SoCal 2050
« California Integrated Travel Project
«  Active discussions of new public transit funding & policies

Global center for emerging mobility startups & pilots,
experiments
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Rﬁdslaqei' 15 a think tank
tor {uture public mobili{y.

We explore new PerSped’ives on mobilﬂy

and challenge the statug quo!



fweden-(alifornia Mobili’ry

Pro{essioml Exchamge Program

«  Builds off of partnerships initiall.y . @? TR OLITAN
developed in 2023 Sweden-California COMMISSION

CoLab Program, as a short 4-day visit of

Swedish leaders to the Bay Area and %Mw
Sacramento

«  Program participants identified many C ruise
opportunities for mutual learning - but
need for deeper, more focused
engagement for lasting impact E:E Lme
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fweden-(alifornia Mobility

Pro{-essioml Exchanqe Program

The main goal of the program These are th
e
representatives {tfr 20251

is to {mili’m’t& deep knowledge exchange
and allow selected key individuals to ll
develop in-depth knowledge o}
the other country and become @ @ 9 @
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"knawledqe ambassadors”.



Hot Jropics n Sweden!

Preparedness and security

Self driving technology and on-demand solutions

Electrification

Digitalization and Al




Seamless Bay Area research topics in Sweden

Governance systems that
enables
regional coordination

System of service contracting

Cost-effective capital project
delivery




Lessons Learned

. Clear separation of roles and
responsibilities between federal,
state and municipal levels of
government enable effective

coordination

Government Level | Number of Transportation Responsibilities
Governments
National 1 National highways and all rail infrastructure
Regional (PTAs) 21 Public transportation service provision
Municipal 290 Local roads and infrastructure, including bus

terminals

14 Ekerd

15 Stockholm
16 Lidingd
17 Nacka

18 Virmdd
19 Nykvarn
20 Sodertilje
21 Salem

22 Botkyrka
23 Huddinge
24 Tyrewd

25 Haninge
26 Nynashamn



Lessons Learned

. Excellent fare integration, branding and wayfinding integration, and
integrated service planning key drivers of high ridership within regions
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Lessons Learned

within 60 minutes.”

. Consistency and I region stockhorm

‘through-line’ e—— Regionai

. Define the PT role and
between regional purpose. °‘i§$’§;"é§§é.ﬂ°“ o0 g
vision plans and —
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Opportunities for further ongoing Sweden-California
partnership in public transportation

Goal: Help one another achieve mobility goals by sharing experiences
Pilot Professional Exchange Program - Permanent program

Success factors:
Structured knowledge sharing, and joint accountability; documentation of outcomes
Involvement of non-profit or focused research group as facilitator
Shared experiences
Multi-year engagements
Committed partners on both sides of Atlantic
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